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1. Executive Summary

The Austin roofing market is experiencing robust demand driven by three powerful tailwinds:

Market Drivers

Severe Weather Events
Austin sits at the intersection of "Hail Alley" and "Flash Flood Alley," experiencing 134 on-the-ground hail reports and 44 severe weather
warnings in 2024 alone. The frequency and intensity of storms is accelerating roof damage cycles, with homeowners replacing roofs 5-
10 years earlier than historical averages.

& Texas Heat & UV Exposure
Extreme temperatures and relentless UV radiation degrade asphalt shingles faster than national averages, creating consistent
replacement demand. Impact-resistant and metal roofing materials are gaining market share as homeowners seek durability.

~ Population Growth

Austin's rapid urban expansion continues to create new subdivisions on former farmlands, increasing the total addressable market. New
construction quality issues (poor ventilation, rushed installs) are driving premature roof failures, creating repair opportunities within 5-7
years of initial installation.

Market Dynamics

e Average replacement cost: $8,000-$25,000 (asphalt shingle), with premium materials reaching $68,000+ (metal/tile)
e Insurance landscape: Texas premiums rose 28% (2022-2023), driving demand for impact-resistant materials that qualify for 5-
35% discounts

e Material trends: Shift toward metal roofing (40-70 year lifespan), solar-ready systems, and smart monitoring technology

e Competitive intensity: HIGH — 8+ established players with 20-50 years tenure, strong reputations, and GAF Master Elite
certifications

2. Market Position Matrix

Years in

Company A Specialties Rating Summary Key Differentiator

. X X 4.9/5 (757 GAF reviews) GAF President's Club contractor with
. . 43 years Hail damage, insurance claims, . . .
Kidd Roofing . . 4.8/5 (180 Google) exceptional longevity and insurance
(since 1982) GAF Master Elite® X K
A+ BBB (since 2007) expertise
. 4.8/5 (97 Angi reviews) . i .
. Storm damage, full-service . Rapid project completion (1-2 days),
Ace Roofing 20+ years . i . 4.8/5 (HomeAdvisor) i i i
residential & commercial i strong project manager relationships
A+ BBB (since 2006)
5.0/5 (10 company reviews)
Legends 23 years Historic permits, remodeling, Named "Best Local Honest assessments without upselling;
Roofing (since 2002) integrity-first service Contractor" 2025 free inspections for non-issues

(EcoWatch)



Years in

Company . Specialties Rating Summary Key Differentiator

4.8/5 (Google)
Malachi 710 Metal roofing, commercial 4.8/5 (Yelp) Competitive metal roof pricing with on-
+ years
Roofing J projects A+ BBB (since 2005) site panel fabrication
115 BuildZoom (top 2% TX)
Pearson 30+ years . . 4.98/5 (92 Owens Corning) Family-owned with exceptional attention
. X Residential replacements, i i
Family (family- . 5.0/5 (167 Google) to detail and "no surprise charges"
. customer service .
Roofing owned) BBB Accredited (2022) guarantee
X X 4.9/5 (551 Birdeye reviews) Longest tenure with strong commercial
Ja-Mar Commercial roofing, custom X . :
) 50+ years o 4.5/5 (39 Angi) client base and manufacturing
Roofing sheet metal fabrication .
A+ BBB capabilities
. GAF Golden Pledge® 4.7/5 (273 GAF reviews) . .
Wilson 48 years . . X GAF Master Elite® with strongest
l . warranties, comprehensive 4.9/5 (204 Angi) .
Roofing (since 1976) i i warranty offerings (Golden Pledge®)
services A+ BBB (since 1981)
L . Top 99% BuildZoom TX . . .
. . Solar panel coordination, hail Solar integration expertise and modern
Zilker Roofing 20+ years . i Strong customer
damage inspections tech-forward approach

testimonials

3. Pricing Intelligence
Based on market research across Austin competitors, here are current pricing ranges for common services:

Roof Replacement (Material-Based)

Service Type Price Range Market Notes
Asphalt Shingle (3-Tab $6,500 - $12,000 (2,000 sq ft Most affordable; 15-25 year lifespan; standard for budget-conscious
Economy) home) customers
Architectural Shingles (Mid- $9,500 - $21,000 (2,000 sq ft Most popular in Austin; 20-35 year lifespan; Owens Corning/GAF
Range) home) brands

$13,000 - $37,000 (2,000 sq ft Growing demand for hail protection; insurance discounts offset

Impact-Resistant Shingles .
home) premium

. . $13,500 - $68,000+ (2,000 sq ft ) . ) . . .
Metal Roofing (Standing Seam) h ) 40-70 year lifespan; premium material with heat reflection benefits
ome

. . $18,000 - $80,000+ (2,000 sq ft . .
Tile Roofing (Clay/Concrete) h ) Luxury option; 30-50 year lifespan; excellent for Texas heat
ome

Roof Replacement by Home Size (Architectural Shingles)

« 1,500 sq ft: $8,500 — $13,500
« 2,000 sq ft: $11,000 - $17,000
2,500 sq ft: $13,500 — $21,000
« 3,000 sq ft: $16,000 — $25,000
e 4,000 sq ft: $21,000 - $33,000

Additional Services

Service Price Range Notes
Roof Repair (Leak Fix) $250 - $600 Common for storm damage, flashing issues

Emergency Tarping $300 - $800 Critical post-storm service; high demand during hail season



Service Price Range Notes

Roof Inspection $200 - $400 Many companies offer FREE inspections to generate leads
Decking Replacement $50 - $75 per sheet Often discovered during tear-off; 3-30 sheets typical
Gutter Installation $6 - $12 per linear foot Bundled with roof replacement for cost savings

Shingle Replacement (Partial) $100 - $300 Minor repair work

Real Customer Examples

e Ace Roofing: $12,325 for one-day replacement (30-year Owens Corning shingles)
e Ace Roofing: $14,000 and $20,000 for hail damage replacements (insurance-covered)
e Wilson Roofing: $7,000 — $17,000 praised as "affordable" and "competitive"

4. Recent Competitor Activity

Active Promotions (Valid Through 2025)

Kidd Roofing

o 15% off roof repairs OR $500 off new installations
e Austin residents only; excludes insurance claims
e Limited to one per household

RoofCrafters (Austin Area)

e Up to 15% off roofing + James Hardie siding bundle
e $500 off new metal roofs (limited time)

e $250 military rebate on new roofs

e 2025 price lock available for forward bookings

Pinnacle Roofing Partners

e $500 off next roof replacement
e Additional veteran/first responder discounts

e Lifetime workmanship warranties included

Certifications & Awards

GAF Master Elite® Contractors:

e Kidd Roofing (President's Club recipient)
e Wilson Roofing (Golden Pledge® warranty authorized)

e Ja-Mar Roofing (Master Elite status)
Industry Recognition:

e Legends Roofing: Named "Best Local Contractor" by EcoWatch (2025)
e Ja-Mar Roofing: BuildZoom top 2% Texas contractors

e Zilker Roofing: Top 99% BuildZoom Texas ranking

Service Expansion Trends

Solar Integration: Zilker Roofing leading market with dedicated solar panel coordination services, positioning for dual roofing +
renewable energy projects.

Smart Technology: Multiple companies (Kidd, Wilson, Zilker) promoting smart roof sensors and Al-powered maintenance monitoring for
leak detection and preventive care.



Impact-Resistant Focus: All 8 companies now prominently feature Class IV impact-resistant shingles and metal roofing as core

offerings, responding to insurance incentives and hail frequency.

5.

Review & Reputation Analysis

Ratings Across Platforms

Company Google BBB Angi/HomeAdvisor GAF/Owens Corning Review Count
Kidd Roofing 4.8/5 A+ (2007) 4.9/5 4.9/5 (757 reviews) 1,000+ total
Ace Roofing - A+ (2006) 4.8/5 (97 reviews) — 200+ total
Legends Roofing 5.0/5 — — — 50+ total
Malachi Roofing 4.8/5 A+ (2005) 2.2/5* — 300+ total
Pearson Family 5.0/5 (167) BBB (2022) 5.0/5 4.98/5 (92 reviews) 350+ total
Ja-Mar Roofing — A+ 4.5/5 (39) — 650+ total
Wilson Roofing — A+ (1981) 4.9/5 (204) 4.7/5 (273 reviews) 750+ total
Zilker Roofing — — — — 100+ total

*Note: Malachi's HomeAdyvisor 2.2 rating reflects remodeling complaints, NOT roofing work (4.8/5 for roof projects)

What Customers Praise

Top Positive Themes (Across All Companies):

1. Fast completion times — Full roof replacements in 1-2 days consistently mentioned

2. Exceptional cleanup — "Left my property cleaner than they found it" recurring feedback

3. Insurance claim expertise — Navigating adjusters, maximizing settlements, handling paperwork
4.
5
6

Honest assessments — Legends Roofing specifically praised for "free inspections when no work needed"

. Communication — Named project managers (Maston Naslund at Ace, Austin Hudson at Legends) receive personal recognition

. Warranty confidence — 25-30 year material warranties + workmanship guarantees

What Customers Complain About

Common Pain Points (Industry-Wide):

1.
2.
3.
4.
5.

Post-storm delays — Supply chain issues and crew availability during peak hail season

Minor leaks after completion — Flashing/vent issues requiring callbacks (typically resolved quickly)
Estimator no-shows — Scheduling frustrations for initial inspections

Communication gaps — Project status updates inconsistent during multi-week jobs

Color/material mismatches — Wrong shingle color delivered (rare but frustrating when it occurs)

Reputation Risk: Virtually no companies have public complaints about pricing disputes or quality failures. Austin roofing market has

unusually high service standards compared to national averages.

6.

Key Opportunities & Threats

Market Opportunities

Storm Season Preparedness (March-June)

Austin's hail season creates predictable surge demand

Opportunity: Pre-storm marketing campaigns offering free inspections, emergency response planning, and insurance pre-approvals



e Companies like Kidd and Ace dominate this space; newcomers struggle to compete on trust during crisis moments

' Insurance Partnership Strategy

28% insurance premium increases driving homeowners to seek impact-resistant roof upgrades for discounts

Opportunity: Direct partnerships with State Farm, Allstate, USAA local agents for referral programs

Current gap: No companies publicly advertise exclusive insurer partnerships
Solar Integration Revenue

e Austin's renewable energy adoption creates dual-sale opportunities (roof + solar)

Opportunity: Zilker Roofing currently leading this niche; massive white space for competitors

Bundle pricing (roof replacement + solar panels) can command $40,000-$80,000 projects vs. $12,000-$20,000 roof-only

>
>

« New Construction Quality Failures

-

e Rushed subdivision development leading to premature roof failures within 5-7 years
e Opportunity: Target neighborhoods built 2018-2020 with ventilation failure outreach

e Data-driven marketing to specific subdivisions based on builder reputation
#@ Commercial Segment Expansion

e Ja-Mar dominates commercial with 50+ years; significant untapped market for other players

e Opportunity: Schools, churches, apartments require larger contracts ($50,000-$200,000+) with longer decision cycles but higher
margins

Market Threats

!. Insurance Claim Saturation

e Multiple companies competing for same storm-damaged properties
e "Storm chasers" flooding market post-hail, damaging industry reputation

e Threat: Price compression on insurance-funded jobs
"\ Rising Material Costs

e Asphalt shingle costs up 15-20% (2023-2025) due to petrochemical pricing
e Labor shortage (0.6% employment growth) constraining capacity

e Threat: Margin compression without effective price increases
Y Dominant Incumbents

e 43-50 year tenured companies (Kidd, Ja-Mar, Wilson) control brand recognition
e High switching costs for satisfied customers who return for repeat business

e Threat: New entrants face 5-10 year brand-building timeline
& Online Review Manipulation

e Customers increasingly skeptical of "perfect 5.0" ratings
e Competitors gaming Google/Yelp with fake reviews

e Threat: Trust erosion requires authentic, verifiable customer testimonials

7. Strategic Recommendations

30-Day Action Plan: "Quick Wins"

Week 1-2: Competitive Positioning Audit

° Benchmark your Google Business Profile against top 3 competitors (Kidd, Wilson, Pearson)
° Identify service gaps: Do you offer solar coordination? Smart roof monitoring? Historic permits?
. Audit your review response rate and speed (Legends excels here with personal responses)

Week 3-4: Storm Season Launch Campaign



° Create "Free Hail Damage Inspection" landing page with instant booking (beat 24-48hr callback standard)
. Email previous customers offering pre-storm roof health checks
. Partner with 2-3 local insurance agents for mutual referrals

Immediate Opportunities:

¢ Match competitor promotions: If Kidd offers $500 off, consider $600 off or better terms
e Claim a niche: Solar integration (follow Zilker) or commercial projects (challenge Ja-Mar)

¢ Speed advantage: Promise 1-day replacements for simple jobs (Ace's key differentiator)

90-Day Action Plan: "Market Differentiation"
Month 1: Brand Positioning

° Develop unique value proposition that incumbents can't easily replicate:

o "Austin's Only 24/7 Emergency Roof Response Team" (if true)
o "Certified Historic District Roofing Experts" (target older neighborhoods)

o "100% Transparent Pricing Guarantee" (published price calculator on website)

Month 2: Review Acquisition System

° Implement automated review request system (text + email) 48 hours post-completion
° Goal: 50+ Google reviews in 90 days (current laggards have <100 total)
° Video testimonials from 5 satisfied customers for authenticity

Month 3: Insurance Partnership Program

. Formalize relationships with 5-10 local insurance agents
° Create co-branded "Roof Replacement Guide" for their clients
° Offer exclusive pricing for their referrals (3-5% discount)

Expected Outcomes:

e 30-50 new leads from insurance partnerships
e Google Business Profile ranking in top 5 for "Austin roofing"

e Clear differentiation from "me too" competitors

6-Month Action Plan: "Market Leadership"

Months 1-2: Premium Service Launch

. Introduce "Platinum Protection Plan" — annual roof inspections + priority emergency response ($299/year)
. Differentiation: Recurring revenue model vs. one-time transactions
° Target: 100 subscribers in 6 months = $29,900 annual recurring revenue

Months 3-4: Technology Integration

. Pilot smart roof monitoring sensors on 20 customer roofs (subsidized/free)
° Market as "Austin's First Al-Monitored Roofing Service"
° PR opportunity: Local media coverage on innovation

Months 5-6: Market Expansion

° Commercial pilot: Target 5-10 apartment complexes or HOAs for annual maintenance contracts
° Solar partnerships: Formalize relationship with 2 local solar installers for co-selling
. Case study development: Document 10 best projects with before/after, ROl data

Strategic Metrics to Track:



o Market share indicators: Google search impressions, website traffic vs. top 3 competitors
e Customer acquisition cost: Leads per marketing dollar vs. industry benchmark ($150-$300/lead)
¢ Review velocity: New reviews per month (goal: 15-20/month to catch leaders)

e Average project value: Upsell rate to premium materials, add-on services
Long-Term Positioning: By Month 6, you should be positioned as either:

1. The Tech-Forward Choice (smart monitoring, solar integration, modern tools)
2. The Trust Leader (transparency, guarantees, exceptional customer experience)

3. The Specialist (historic homes, commercial, or luxury materials)

Avoid trying to be "everything to everyone" — Kidd, Wilson, and Ja-Mar already own that position.

Conclusion

The Austin roofing market offers substantial opportunity for well-positioned companies, but competitive intensity is HIGH. Success
requires either:

e Operational excellence (faster response, better service, exceptional reviews)
¢ Niche specialization (solar, commercial, historic, tech-forward)

e Partnership leverage (insurance agents, solar companies, property managers)

The days of "good enough" roofing companies are over. Austin customers expect GAF-certified installers, A+ BBB ratings, 4.8+ star
reviews, and seamless insurance claim handling as table stakes.

The winners in 2026-2027 will be companies that:

1. Respond to leads within 15 minutes (not 24-48 hours)
2. Complete simple replacements in 1 day (not 3-5 days)
3. Generate 20+ authentic reviews monthly (not 5-10)

4. Offer innovative services competitors can't match (smart monitoring, solar bundling, transparent pricing)

This report was generated by ScoutPulse's automated competitor intelligence platform.

Want fresh intelligence like this every week? Stay ahead of competitors with automated market tracking, pricing updates, and strategic
opportunities delivered to your inbox.
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