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Executive Summary

Austin's medical aesthetics market is experiencing explosive growth, mirroring national trends that project the U.S. med spa industry to
reach $18.02 billion by 2032 (14.3% CAGR). Texas ranks among the top states with 820+ med spas, and Austin—as one of the fastest-
growing metro areas—sits at the epicenter of intense local competition.

Key Market Dynamics:

e 14-15% annual growth projected through 2026

e Heavy M&A activity with private equity targeting fragmented single-owner spas

e Tech-savvy demographics (millennials/Gen Z) driving non-invasive treatment demand

e Fierce competition across 15+ established players in metro Austin

e Price wars and membership models becoming table stakes

Bottom Line: Austin med spa owners face a high-reward, high-competition environment where staying informed on competitor moves,
pricing changes, and reputation management is critical to survival.

Market Position Matrix

Company

Location(s)

Specialties

Rating/Reviews

Key Differentiator

Price Positioning

Beaux
Medspa

Aesthetica
Med Spa

Transform
Austin Med
Spa

AustinMD
Aesthetics

wild &
Beautiful

Texas Laser
& Aesthetics

SKIN ENVY
AUSTIN

2 locations

(Westlake, Medical

Parkway)

1 location (N
Capital of Texas)

1 location (Four
Points/RM 2222)

1 location (Cedar
Park area)

1 location (W 38th

St)

1 location +

training academy

1 location (William

Cannon)

Advanced lasers
(UltraClear, CO2),
injectables, PRF

Botox/Dysport,
liposuction, facials

BBL Heroic, Morpheuss,
Avéli cellulite, Helix
CoolPeel, GLP-1 weight
loss

Functional medicine
integration, BBL,
wellness services

Natural aesthetics, facial
balancing, PRF
treatments

Training academy model,
high-volume injectables

Laser hair removal,
HydraFacial, clinical

4.8+ stars, high
volume

4.8 stars (98
reviews)

Too new (Sept
2025)

4.9 stars (212+
reviews)

4.9 stars (337
reviews)

4.9 stars (220+
reviews)

4.5-4.8 stars
(457 reviews)

Kristin Gunn's 15+ years
expertise, natural results
philosophy, recent
expansion (2025)

Deanna Brochin's 20 years
experience, competitive
pricing reputation

Dr. Thoppil physician-led,
30+ years combined NP
experience, cutting-edge
tech

Medical wellness hybrid
model, transparent pricing
online

Woman-owned, LGBTQ-
friendly, no cookie-cutter
approach

Affordability via training
academy, licensed tech
oversight

High review volume =
established reputation

Premium ($225/mo VIP
membership for 22 units
Botox + $225 filler
credit)

Value ($300-600
Botox/Dysport, known
for "lowest prices in
Austin")

Premium (newest
equipment, medical
director oversight)

Mid-tier ($12.99/unit
Botox, $10 with
membership)

Mid-tier (Beauty Bank
$60/mo, transparent
online pricing)

Value ($11/unit Botox,
$4/unit Dysport - lowest
market rates)

Value to mid-tier ($10-
20/unit neurotoxins,



Company Location(s) Specialties Rating/Reviews Key Differentiator Price Positioning

precision $219.80 for 20 units
Botox)
. . 3 locations . Regional chain scale, Premium (pricing not
SkinSpirit 20 years experience, . . . e
. (Downtown, North, . . 4.5+ stars multi-location disclosed, positioned as
Austin i BOTOX/fillers flagship K .
West Lake Hills) convenience "high-end")

Mid to premium

2 locations
Laser hair removal, X . National chain scale, (CoolSculpting from
Ideal Image (North/South R . Varies by location X R X
X CoolSculpting Elite financing options $1,799, laser from
Austin)
$28/area)
Pricing Intelligence
Neurotoxins (Botox/Dysport)
Provider Botox (per unit) Dysport (per unit) Package Deals Notes
Texas Laser & o1 $a From $390 (Botox), $200-598 LOWEST MARKET -
Aesthetics (Dysport) Training academy model
AustinMD $12.99 ($10 w/ VIP membership $149/mo (priority . o
. X N/A . Transparent online pricing
Aesthetics membership) access, discounts)

. . VIP+ $225/mo (22 units + $225 ) L
Beaux Medspa Membership-based Membership-based i i . Premium positioning
filler credit, 6-mo commit)

Aesthetica Med

Spa $300-600 (total) $300-600 (total) Frequent specials via Groupon Known for "best pricing"
SKIN ENVY . . 20 units Botox $219.80, Dysport . o

$10-20/unit $10-20/unit Competitive volume pricing
AUSTIN packages $70-350

. . R Promotional (50 units i
Wild & Beautiful Varies i Membership: $60/mo (15% off) Natural results focus
Dysport $125 new client)

SkinSpirit Not disclosed Not disclosed Free consultations "Prices vary by region"

Market Insight: Botox pricing ranges from $10-20/unit with membership models becoming standard. Training academy model (Texas
Laser) undercuts market by ~20-30%. New client promotions are aggressive (e.g., 50 units Dysport for $125).

Dermal Fillers

Provider Lip Fillers Cheek/Other Fillers Volume Discounts

Aesthetica Med

$500-700 Varies Noted as "lowest in Austin"
Spa
SKIN ENVY $500-700 (Restylane . .
$600-800 Various filler brands
AUSTIN $550)
. . $225/mo membership includes $225 filler credit (can use
Beaux Medspa Varies Varies
2x/year = $450 value)
Wild & Beautiful Premium pricing HA, Sculptra, PRF options 10-15% membership discounts
AustinMD i $75 off 1 syringe 2x/year
. Varies . VIP member perks
Aesthetics (membership)

Market Insight: Standard filler pricing $500-800/syringe with membership models offering $225-450 annual value in credits. Newer
providers using filler discounts to acquire customers.

Laser Treatments



Treatment AustinMD Transform Austin Market Range

. BBL Heroic
BBL Hero $299+ Available $299-399
(latest)
BBL Forever $399 ($50 off w/ .
. Available N/A $399-450
Young membership)

$499 ($100 off w/ . .
MOXI . Available Available $499-600
membership)

Laser Hair . . $28-312/area (Ideal Image), $50-400 (SKIN
Varies Full menu Available
Removal ENVY)

Market Insight: Laser treatments are a major differentiation point. Transform Austin's "BBL Heroic" and "Helix CoolPeel" represent
cutting-edge equipment positioning. Membership discounts of 10-20% are standard.

Body Contouring

Treatment Pricing Providers Notes

CoolSculpting $1,799+ (Ideal Image) Ideal Image, various $850/applicator typical, $4,000-5,000 total treatment
CoolTone $650/session Ideal Image 50-61% off for 4-12 session packages
EmSculpt/NEO $3,000-6,000 (series) Multiple providers $750-1,000/session standard

Evolve Varies Transform Austin Part of advanced body suite

Market Insight: Body contouring is a $3B+ annual market with Austin providers competing on technology generations and financing
options.

Medical Weight Loss (GLP-1s)

Provider Semaglutide Pricing Model Value Proposition

. $300/month + $100 initial L .
Maui MedSpa It Weekly injections Straightforward monthly model
consu

$390 (3-month vial) =

Body Tonic Self-administered vials Lower per-month cost
~$130/mo
Transform X Included in comprehensive X X
) Not disclosed Part of medical weight loss programs
Austin wellness

Compounded GLP-1s significantly cheaper than brand

Market Range $130-300/month Varies K
(Wegovy ~$1,300/mo retail)

Market Insight: GLP-1 weight loss is the hottest new service category for med spas in 2025-2026. Pricing is 75-90% below retail
pharmacy, creating major customer acquisition opportunity.

IV Therapy & Wellness

Service Type Price Range Common Providers Notes

Basic Hydration $80-120 Most med spas Entry-level IV service

Myers' Cocktail $116-225 AFMA, Tri Life, others Most popular IV formula
Weight Loss IV $175-189 Multiple providers Often bundled with GLP-1s
NAD+ $300-400+ Premium providers High-margin specialty service

Memberships $190-600/month Restore, Trii Life Multi-1V packages



Recent Competitor Activity (Past 6 Months)

Major Expansions

e Beaux Medspa opened second location (Medical Parkway) in early 2025, targeting Central/North Austin growth corridor

e Transform Austin Med Spa grand opening September 2025 - brand new entrant with latest equipment (BBL Heroic, Helix CoolPeel,
Avéli)

Technology Investments

¢ Transform Austin positioning as technology leader with exclusive Helix CO2 CoolPeel, AviClear acne therapy

e Multiple providers adding GLP-1 weight loss programs (Semaglutide, Tirzepatide) - fastest-growing service category

Promotional Warfare (February 2026)

e Viva Day Spa aggressive Valentine's promotions: buy 40 units Botox get 10 free ($135 value)
e Wild & Beautiful new client special: 50 units Dysport for $125 (75% discount)
e Westlake Dermatology $1,000 off breast augmentation, $500 off Ultherapy

e Beaux Medspa VIP+ membership push with bundled value ($450+ annual filler credits)

Marketing & Positioning Shifts

¢ Increased emphasis on "natural results" and "medical oversight" in messaging (response to bad Botox reputation)
e Men's aesthetics ("Bro-tox") highlighted by Transform Austin and others

e Medical weight loss integration becoming standard (not just cosmetic)

Review & Reputation Analysis

Review Volume as Competitive Moat

Provider Google Rating Review Count Reputation Strength

SKIN ENVY AUSTIN 4.8 stars 457 reviews Strongest volume = established reputation
Wild & Beautiful 4.9 stars 337 reviews High quality + solid volume

Texas Laser & Aesthetics 4.9 stars 220 reviews Strong for training model

AustinMD Aesthetics 4.9 stars 212 reviews Consistent excellence

Aesthetica Med Spa 4.8 stars 98 reviews Good but less volume

Transform Austin No reviews yet 0 (opened Sept 2025) Vulnerability for new entrant

Critical Insight: Review volume matters as much as rating. SKIN ENVY's 457 reviews provide social proof and Google ranking
advantage. New entrants like Transform Austin are vulnerable despite superior equipment.

What Patients Praise

¢ Natural-looking results (not overdone)
e Minimal bruising with skilled injectors
e Friendly, professional staff

e Clean, relaxing facilities

e Transparent pricing (no surprise fees)

o Efficient service (no long waits)

What Patients Complain About



e Pressure to upsell additional services

¢ Inexperienced injectors (training models create risk)
¢ Long wait times despite appointments

¢ Inconsistent results with rotating staff

¢ Pricing confusion (memberships, packages, fine print)

e Poor customer service recovery when issues arise

RealSelf Presence

e Most Austin med spas have limited RealSelf engagement compared to Google/Yelp
e Kristin Gunn (Beaux/The Med Spa) receives specific practitioner praise on RealSelf

e Opportunity for competitors to build credibility on specialty platform

Digital Presence & Marketing

Social Media Footprint

Platform Beaux Medspa Transform Austin Wild & Beautiful SkinSpirit
Instagram Active (@beauxmedspa) Active (new account) Active Active (corporate)

Corporate/local

Posting Frequency 3-5x/week typical Building presence Regular hybrid
ybri

Before/afters, education, Latest equipment, Natural aesthetic, X
Content Focus . . L Brand consistency

promotions results inclusivity
Follower . . . .

Austin market leader Too new to assess Strong local following Multi-location reach
Engagement

Market Standard: Med spas posting 3-5x/week on Instagram + daily Stories showing treatments, results, promotions. Video content
(Reels) significantly outperforms static posts.

Website & Booking Experience

Feature Leaders Laggards Competitive Impact

Online Booking AustinMD, Wild & Beautiful, Beaux Some require phone calls Maijor friction point - 24/7 booking critical
Transparent Pricing AustinMD, Wild & Beautiful Most hide pricing Customer frustration with "call for pricing"
Photo Galleries Most providers Limited on some sites Before/afters drive conversions
Blog/Education AustinMD, some others Majority lack content SEO advantage + trust building

Mobile Optimization Generally strong N/A Table stakes in 2026

Technology Stack Trends:

e Boulevard, Zenoti, Vagaro dominate booking systems
¢ HIPAA-compliant intake forms becoming standard
e Membership billing automation critical for retention

¢ Abandoned cart recovery (Zenoti feature) for high-ticket services

Content Marketing

o Limited blog activity across most competitors (SEO opportunity)
¢ Email marketing used primarily for promotions, not education
¢ Influencer partnerships emerging but not yet dominant

¢ Patient testimonials heavily leveraged (video > text)



Key Opportunities & Threats

Opportunities @

1. New Market Entrants Are Vulnerable

o Transform Austin has zero reviews despite opening 6 months ago
o Review acquisition campaigns = competitive weapon

o First-year customer acquisition costs are highest
2. GLP-1 Weight Loss Gold Rush

o $130-300/month recurring revenue per patient
o 75-90% cost advantage vs. retail pharmacy

o Massive demand, limited med spa penetration yet
3. Membership Model Arbitrage

o Providers offering $60-225/month memberships
o High lifetime value if retention executed well

o Opportunity to differentiate on membership benefits
4. Digital Marketing Gaps

o Most competitors lack sophisticated SEOQ/content
o Limited email nurture sequences

o Review management is reactive, not proactive
5. Technology Generation Gaps

o Equipment age varies significantly (BBL Hero vs. older IPL)
o Providers can leapfrog with newer modalities

o "Latest technology" is credible differentiator

Threats /!

1. Price Wars Intensifying

o Texas Laser's training model enables $11/unit Botox
o New client promotions at 50-75% discounts

o Membership models creating price transparency
2. Reputation Vulnerability

o One bad review on 4.9-star provider = significant impact
o Review volume = moat (harder to damage 457-review provider)

o Social media amplifies negative experiences
3. Staff Turnover/Poaching

o Experienced injectors are scarce, highly sought
o Patients follow their provider, not the brand

o Training staff creates "free agent" risk
4. National Chain Encroachment

o SkinSpirit (3 locations), Ideal Image (2 locations) have scale advantages
o Financing options, brand recognition, marketing budgets

o Can withstand lower margins longer
5. Regulatory Risk

o Compounded semaglutide availability could change

o Texas medical board oversight increasing



o Liability concerns with inexperienced staff
6. M&A Consolidation Wave

o Private equity targeting profitable single-owner spas
o 20+ PE platforms actively acquiring in 2025

o Independent operators face well-funded competitors

Strategic Recommendations

Immediate Actions (This Week)

1. Audit Your Online Reputation

o Check Google, Yelp, RealSelf, Facebook ratings TODAY
o Respond to every review (positive and negative) within 24 hours
o Implement automated review request system post-appointment

o Goal: Reach 200+ Google reviews within 6 months (competitive moat)
2. Price Shop Every Competitor

o Mystery shop all 9 major competitors for your core services
o Document pricing, upsell tactics, experience quality
o Adjust pricing strategy based on competitive position

o Decision: Premium (Beaux), value (Texas Laser), or mid-tier positioning?
3. Verify Your Digital Presence

o Can patients book online 24/7? If no, implement immediately.
o |s pricing visible on your website? (Transparency wins trust)
o Does your Google Business Profile have updated hours, photos, services?

o Goal: Remove all booking friction
4. Analyze February Promotions
o What are competitors offering THIS MONTH?
o Are you leaving money on the table with weak promotions?

o Create Valentine's/seasonal offer competitive with market

o Urgency: Promotional calendar = revenue predictability
90-Day Initiatives

1. Launch or Optimize GLP-1 Weight Loss Program

o Partner with telemedicine provider or hire prescriber
o Price at $150-250/month (competitive with market)
o Market as "medical weight loss" not just injections

o Revenue Potential: 20 patients = $3,000-5,000/month recurring
2. Implement Membership Model (if not already)

o 3-tier structure: Basic ($60-99), Premium ($150-199), VIP ($225-299)

o Include monthly injectables/facials + discounts on other services

o Key Metric: 50 members at $150/mo = $7,500 monthly recurring revenue
3. Content Marketing Campaign

o 2 blog posts per month optimized for "Austin [service]" keywords

o Weekly Instagram Reels showing treatments (before/afters, education)

o Monthly email newsletter with promotions + education

o Goal: Own page 1 Google rankings for 5+ service terms



4. Staff Training & Retention Program

o Document your best providers' techniques (systematize excellence)
o Create career path with title promotions, bonuses
o Non-compete agreements for injectors (protect your investment)

o Risk Mitigation: Prevent provider departure crisis
5. Technology Audit

o |s your equipment competitive? (BBL Hero, latest lasers?)
o Booking system user-friendly? (Boulevard, Zenoti features?)
o Payment options modern? (financing, memberships, packages?)

o Investment Decision: Equipment upgrades = marketing differentiator

6-Month Strategic Moves

1. Build Review Acquisition Machine
o Target 50+ new Google reviews (5-10/month minimum)
o Automated text/email requests 24 hours post-appointment
o Incentivize with entry to monthly drawing (stay HIPAA compliant)
o Competitive Moat: 300+ reviews = top 3 in market
2. Expand Service Menu Strategically
o Add 1-2 high-demand services you currently lack:
= GLP-1weight loss (if not offered)
s PRF/regenerative treatments (emerging trend)
= Men's aesthetics menu ("Bro-tox" package)
o Revenue Diversification: Don't rely solely on injectables
3. Geographic or Capacity Expansion
o Beaux model: Second location in underserved area
o Or: Extend hours (evening/weekend appointments)
o Or: Add second treatment room to increase capacity

o Growth Path: Scalability = valuation multiplier
4. Partnership & Referral Network

o Build relationships with dermatologists, plastic surgeons for referrals
o Partner with fitness studios, wellness centers for cross-promotion
o Create ambassador program (happy clients refer friends)

o Cost: Lower than digital advertising CAC
5. Competitive Intelligence System

o Subscribe to competitor email lists (monitor promotions)
o Track their social media, review ratings monthly
o Mystery shop quarterly to assess service quality

o What You Don't Know WILL Hurt You

Conclusion: The Austin Med Spa Market is a Sprint AND a Marathon

Austin's aesthetics market offers tremendous opportunity - 14% annual growth, wealthy demographics, wellness culture. But

competition is fierce and intensifying.
The winners in this market will:

e Stay obsessively informed on competitor moves (pricing, promotions, services)

e Build reputation moats through review volume (300+ reviews = defensible position)



e Adopt membership models for recurring revenue and customer retention
e Embrace new categories (GLP-1s, regenerative treatments) early

e Systematize excellence (consistent results regardless of provider)
The losers will:

e Ignore competitor intelligence ("we're doing fine")

e Let new entrants steal market share through better technology/marketing
e Fail to build online reputation before crisis hits

e Rely on outdated service menus (just Botox and fillers)

e Underinvest in staff training and retention

The medical aesthetics industry is projected to reach $18B by 2032. Austin will capture a disproportionate share given demographics
and growth. The question is: Which med spas will capture that growth, and which will be acquired or fade away?
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