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Executive Summary

Dr. Tejas Patel and Austin Cosmetic Dentistry have successfully built one of the most visible dental brands in the country. Your
dominance on social media (TikTok/Instagram) has created a unique "Destination Dentistry" model. However, relying heavily on viral
reach creates a vulnerability in your local referral network. While you are famous nationally, Austin Dental Spa (Dr. Sweeney) and 38th
Street Dental continue to capture the "Old Austin Money" and quiet luxury market. Your challenge is to maintain your celebrity status
without alienating the local high-net-worth patients who value discretion over virality.

Competitor Landscape Overview

The market is bifurcated into The Celebrities (You) and The Establishments (Austin Dental Spa, 38th Street).

Market Position Matrix

Competitor Primary Strategy Price Point Key Threat
Austin Cosmetic Social Media Fame / . i

. Super Premium Algorithm changes could hurt lead flow.
Dentistry Modern

. Premium Deep local referral network (plastic surgeons,
Austin Dental Spa "The OG Expert" .

($2k-$3.5k) dermatologists).

38th Street Dental Classic Luxury High End Very strong reputation in Tarrytown/West Austin.
Grandview Dental Up & Comer Modern / Tech Copying your playbook on a smaller scale.

Recent Competitor Activity

Austin Dental Spa — The "Legacy" Defense

Impact Level: HIGH Dr. Sweeney's team is aggressively targeting the "Revision" market—patients unhappy with trendy cosmetic work.
Implication: If a patient sees a "botched veneer" video on TikTok, they might fear the "viral dentist" and choose the "safe, experienced
hand" at ADS. You must actively counter this by showcasing longevity of your cases, not just "reveal day" hype.

38th Street Dental — The "Quiet Luxury" Play

Impact Level: MEDIUM 38th Street appeals to the demographic that doesn't use TikTok. They rely on word-of-mouth in country clubs
and private schools. Implication: You are likely missing out on a huge segment of local wealth (40-60 age bracket) who perceive social
media fame as "gimmicky." A targeted "Private Client" service tier could bridge this gap.

Grandview Dental & Imitators



Impact Level: LOW-MEDIUM Newer cosmetic dentists are copying your "Veneer Check" style content. Implication: Imitation is flattery,
but it dilutes your brand. You need to elevate your content from "trends" to "mastery." Show the science and artistry behind the smile,
not just the reaction.

Pricing Intelligence

Current Market Pricing (Est. 2026)

Austin Cosmetic Dentistry

e Porcelain Veneer: $2,500 - $4,000+ per tooth.
e Full Mouth Rehab: $40k - $80k+.

e Value Prop: "The TikTok Dentist," celebrity association.
Austin Dental Spa

e Veneers: $2,000 - $3,500 per tooth.
e Smile Makeover: $25k - $50k.

38th Street Dental

e Comprehensive Esthetics: Similar premium pricing.

e Focus on "Natural" results (imperceptible work).

The "Fame Premium"

You charge a premium because patients trust your brand. This is a powerful moat. But it requires constant content output to maintain.

Key Opportunities & Threats

Immediate Opportunities
1. The "Concierge Fly-In" Experience Formalize your destination program. Partner with The Commodore Perry or Four Seasons for a
seamless "Smile Vacation." Pick them up in a black car. Make the /ogistics as premium as the veneers.

2. The "Natural Smile" Pivot Trends are shifting from "Hollywood White" to "Hyper-Natural." If your portfolio is too "perfect," you risk
looking dated. Highlight your "imperfect perfection" cases (translucency, texture).

3. Masterclass Education Launch a course for other dentists. "How to build a viral practice." Monetize your marketing expertise
directly. It positions you as the Teacher of the industry, further cementing your authority.

Critical Threats
1. Platform Risk If TikTok gets banned or the algorithm changes, your lead flow could drop 50% overnight. Mitigation: Build an owned
email list/SMS list. "The Smile Insider." Move your audience to a platform you control.

2. The "Too Busy" Perception Local patients might assume you are booked out for months or "too famous" for them. Mitigation:
Ensure your intake team emphasizes accessibility for locals. "Dr. Patel loves his Austin neighbors."

Brand Mention Analysis

Sentiment: Polarized (Famous vs. Flashy)

e Fans: "Obsessed with Dr. Patel! Best veneers ever."

e Critics: "Feels a bit like a content factory."

Recommendation:



e Balance the "Hype" content with "Heart" content. Show patient stories deeply (mini-documentaries), not just 15-second reveals.

Show the emotional impact of the smile, not just the aesthetic.

Strategic Recommendations

1. "The Anti-Trend" Campaign: Create content about "Timeless Smiles." Differentiate yourself from the "Chiclet" factories overseas.

2. Local PR Blitz: Get featured in Austin Monthly and Tribeza as a "Local Business Leader," not just an influencer. Reconnect with the
Austin establishment.

3. VIP Referral Program: Incentivize your happiest patients (influencers or not) to refer their high-net-worth friends. A "Golden

Ticket" for priority scheduling works wonders.
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